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Dear Shareholders,

The past year was one of the most productive in Lincoln Tech’s long history. By achieving our goals 
and milestones, our company returned to profitability and is positioned for sustainable future growth. 
Our strategic initiatives over the past several years, which included eliminating underperforming 
campuses and building high demand programs, have led to positive operating and financial trends 
from our core operations. We have consistently generated student start growth, and in fact, at the close 
of fourth quarter 2019 we reported our ninth consecutive quarter of student start increases. We ended 
the year with a 7.2% increase in ending student population, and for the second consecutive year we 
began the new year with a higher student population, which as of  January 1, 2020 was approximately 
750 more students.  

We also strengthened our balance sheet and improved our liquidity by more than $30 million, which 
we expect will lead to approximately $1 million in annual interest savings. The additional liquidity, 
which has not been available to us for some time, will be used to accelerate the expansion of existing 
high demand programs into additional campuses, the introduction of new program offerings, and the 
evaluation of other growth opportunities including a new campus or a potential strategic acquisition. 
Therefore, I believe we are well-positioned for continued growth and success in 2020. 

I believe our efforts to increase awareness among our various target audiences, while simultaneously 
refining and fine-tuning our message, is enabling us to attract a student population seeking a career-
centered education. Our organization is focused on delivering that education, and we are regularly 
assessing teacher performance and student engagement to ensure an overall positive student experience. 
As a result, we have seen graduation and placement rates increase over the past three years. Moreover, 
the cost per student start has declined over this same period, which I believe is a clear indication that 
our marketing plans are having the desired effect and we are getting a positive return on our investment. 
And, by continuing to target and attract a motivated student population, I believe we will continue to 
see positive trends in our graduation and placement rates and can achieve our goal of surpassing 70% 
and 85%, respectively, in these metrics by 2023. 

While these performance indicators will continue to favorably shift the market’s perception of Lincoln, 
I believe many prospective students still remain unaware of our schools and the opportunities we offer. 
To reach this student population, we plan to deploy our resources nationwide across all 22 campus 
regions to further strengthen our brand and invest in programs. Additionally, we will leverage our 
portfolio of corporate and industry partners, exploring new geographies to better serve them.



One way that Lincoln distinguishes itself from other schools is through our diversified curriculum. 
We enjoy significant interest from leading employers among varied industries, including automotive, 
manufacturing, maintenance and trade organizations. For example, Volvo recently became a partner 
at five of our campuses, while we understand from Mazda and Fiat Chrysler that they are planning to 
expand to additional Lincoln campuses. Currently, we also partner with Johnson Controls, primarily 
on our electrical programs, but we have an opportunity to add an HVAC component and provide 
our students with career opportunities on the commercial applications, thereby complementing the 
residential career opportunities which many of our graduates have traditionally pursued. 

Career fairs at our campuses regularly attract top employers, names that are easily recognizable at local 
levels — from auto dealerships to collision repair shops, modern manufacturing facilities, healthcare 
providers, HVAC and electronic systems companies and more. This year we’re also proud to continue 
our partnership with IndyCar legend Sam Schmidt, as his racing team has teamed with McLaren for the 
2020 season — a prestigious brand with which our students can be associated!

Fiscal year 2019 was a highly successful year for Lincoln Tech. Our results and business outlook validate 
our strategy and we are now in a much stronger position, organizationally, financially and operationally, 
to drive student starts and focus on bottom line performance. While the momentum we built over 
the past two years was carrying over into a strong start to our first quarter, we were all thrown a curve 
ball in the form of COVID-19. As we and the rest of the US awoke to lockdowns and shelter-in-place 
directives, operations have been temporarily interrupted. Fortunately, our organization is rallying and, 
to date we have been able to quickly move all of our programs to a remote or online learning format 
that has enabled us to continue operating effectively as well as to continue enrolling new students. 
However, given the hands-on nature of our programs, not all of the instruction can be delivered online, 
so the longer our schools remain closed for on-campus training the more challenges we will face in 
delivering 100% of our education. We remain confident in our ability to work through this evolving 
situation and, notwithstanding the challenges posed, we see strong demand from prospective students 
and employers. Furthermore, given the dramatic rise in the unemployment rate, we anticipate demand 
for our programs will increase even further as it has in past economic downturns, as the unemployed 
seek a new path to a better career. 

In 2020, we will continue to devote ourselves to providing a safe environment for our students and staff 
while we help rebuild America’s skilled, hands-on workforce.

Sincerely,

Scott Shaw
President and Chief Executive Officer
Lincoln Educational Services
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Opening Additional Schools and Adding Educational Programs.  
 

 
 

 
 

 
 
 

 
 
 

 
 

Administrative Capability.  
 



Restrictions on Payment of Commissions, Bonuses and Other Incentive Payments.

Compliance with Regulatory Standards and Effect of Regulatory Violations.
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You should read the following discussion together with the “Selected Financial Data,” “Forward-Looking Statements” and the 
consolidated financial statements and the related notes thereto included elsewhere in this Annual Report on Form 10-K. This discussion 
contains forward-looking statements that are based on management’s current expectations, estimates and projections about our business 
and operations. Our actual results may differ materially from those currently anticipated and expressed in such forward-looking 
statements as a result of a number of factors, including those we discuss under “Risk Factors” and “Forward-Looking Statements” and 
elsewhere in this Annual Report on Form 10-K.



Educational services and facilities.

Selling, general and administrative.  



Revenue recognition.

Prior to adoption of ASU 2014-09 

 
After adoption of ASU 2014-09 

Allowance for uncollectible accounts.



Goodwill.

Income taxes. Income Taxes



Revenue.



Educational services and facilities expense.

Selling, general and administrative expense.

 
Net interest expense.

Income taxes.

Transportation and Skilled Trades – 

Healthcare and Other Professions – 



Transitional



Transportation and Skilled Trades  
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Transitional  

Corporate and Other 



Operating Activities 

Investing Activities



Financing Activities 

Credit Agreement    



 

Current portion of Long-Term Debt, Long-Term Debt and Lease Commitments.



Seasonality 

 
Outlook



Internal Control—Integrated 
Framework (2013)
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Internal Control — 
Integrated Framework (2013)
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Internal Control — Integrated Framework (2013) 

Internal Control — 
Integrated Framework (2013)

















Business Activities

Liquidity

Principles of Consolidation

Cash and Cash Equivalents

Restricted Cash

 
 
Accounts Receivable



Allowance for Uncollectible Accounts

 
Inventories

Property, Equipment and Facilities Depreciation and Amortization

Advertising Costs

Goodwill and Other Intangible Assets

Impairment of Long-Lived Assets



Concentration of Credit Risk

Use of Estimates in the Preparation of Financial Statements

Income Taxes
Income Taxes

Derivative Instruments

Derivatives and Hedging (Topic 815): Targeted Improvements to 
Accounting for Hedging Activities,



Start-up Costs
 
New Accounting Pronouncements

Simplifying the Accounting for Income Taxes”

Codification Updates to SEC Sections

Compensation – Retirement Benefits – Defined Benefit Plans – General (Subtopic 715-
20): Disclosure Framework—Changes to the Disclosure Requirements for Defined Benefit Plans

Disclosure Framework - Changes to the Disclosure Requirements for Fair Value 
Measurement 

Fair Value Measurement

Improvements to Nonemployee Share-Based Payment Accounting”

Compensation - Stock Compensation” ,



Income Statement-Reporting Comprehensive Income (Topic 220)

“Financial Instruments—Credit Losses (Topic 326): Measurement of Credit Losses on 
Financial Instruments”

“Financial Instruments – Credit Losses 
(Topic 326), Derivatives and Hedging (Topic 815), and Leases (Topic 842)”





(in thousands, except share data)

Prior to adoption of ASU 2014-09 
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$60 Million Credit Facility with Sterling National Bank 
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Preferred Stock 

  



Securities Purchase Agreement. 

Dividends.

Series A Preferred Stock Holders Right to Convert into common stock.  

Mandatory Conversion.

Redemption.

Change of Control.

Voting.

Additional Provisions.

Registration Rights Agreement. 



Restricted Stock

  



Stock Options 









Effective Tax rate 

  



Deferred Taxes and Valuation Allowance 



Qualifying Hedge Derivative 



Transportation and Skilled Trades – 

Healthcare and Other Professions – 

Transitional



Litigation and Regulatory Matters

Student Loans
 

 
Executive Employment Agreements

Change in Control Agreements

Surety Bonds
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